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Rate Increase Q&A
When was the last rate change?

The last EECA rate change was in
2012. The way our rates are changed,
is variant on the type of service
and overall usage. For residential,
the flat service availability charge
will increase $2.50/month, and the
energy rate will increase $0.004/
kwh. Overall, everyone will see an
increase, but overall percentage will
vary based on usage. The variations
of changes for residential, and all
other rates, are a direct result of the
energy rates being recalculated from
the wholesale provider and distributed equally across the different rate
classes based on the required services, equipment and infrastructures
needed. 44-02-0024
There have been wholesale power
costs increases made intermittently
since 2012, without being passed on,
and absorbed periodically by EECA.

Why is EECA’s service availability
charge higher than an IOU?

EECA serves on average 7.5
members per mile of line, whereas
investor owned utilities (IOU), such
as Ameren, serve on average 35+
members per mile. Additionally,
EECA’s sales are 89% residential,
whereas, the IOU receive a much
higher portion of their sales from
commercial and industrial customers in more concentrated areas. All
of this means that the IOU receive 5
times more revenue per mile of line
than EECA does, and therefore IOUs
are much better positioned to spread
their fixed costs. EECA is at a significant disadvantage due to the rural
nature of its service area.
For many years, our cost of service

studies has shown that we’ve been
significantly under collecting on
the flat monthly service availability
charge. These studies have indicated
that the actual cost of having service
available in our rural area should be
even higher yet. Although, when
comparing bills, all line items, factors
and charges must be considered to
make accurate comparisons.

How do EECA’s residential rates compare to other coo-ps in Illinois?

The Illinois Electric Cooperatives
Association publishes a residential rate comparison annually so
that Illinois Cooperatives can see
where they compare to other Illinois
Cooperatives. In 2016, Egyptian
Electric Cooperative had the third
lowest overall rates of all Illinois
Electric Cooperatives.

Non-controllable vs. Controllable
expenses:

Controllable expenses include:
Distribution operations and maintenance, customer accounting
and collection, administrative, and
member services. These costs, or
Egyptian Electric costs, accounted
for only 20% of our total expenses
in 2017. We regularly review our
expenses and strive to do more for
less, but here are many economic
challenges of being a rural utility
service provider that city and town
utility providers don’t have.
Non-Controllable expenses
include: Wholesale power costs,
depreciation, taxes and interest.
The wholesale cost of power
Southern Illinois Power Cooperative
(SIPC) is a major non-controllable

expense, that made up 70% of our
total expenses in 2017. For residential bills, wholesale cost account for
more than two-thirds of the bill, yet
for large power services, wholesale
power can account for as much as
98% of the billed amount. However,
SIPC’s focus is clear -- deliver electricity at the lowest cost possible now
and into the future.
Depreciation, taxes and interest
are largely outside of our influence.
These costs accounted for 10% of
our total expenses in 2017. However,
recently we have been able to curtail
some of these costs. For example,
EECA has streamlined internal operations into a single building, as well as
various additional rate discounts on
our current loan portfolio.

What causes costs to go up for EECA?

For Egyptian Electric yearly costs
in 2017, we invested $4 -$5 million
in operations and maintenance to
our electric system. That, plus what
we pay for poles, wire, transformers,
vehicles, etc., tend to increase and
impact on our electric rates. These
costs simply cannot be recovered
only through the kWh energy charge
because there are too many variances such as weather which can
negatively impact the Cooperative
financially. EECA currently owns and
maintains 1,679 miles of overhead
line and 306 miles of underground
line, being a total of 1,985 miles
total. Again, 80% of our costs are
non-controllable.

What is EECA doing to control costs?
Purchasing – EECA is in the
beginning stages of implementing
a competitive bid process for the

ILLINOIS COUNTRY LIVING | MARCH 2018

20a

1732 Finney Road
Murphysboro, IL 62966
Business hours/After hours
800-606-1505
24/7 Automated Pay-by-Phone
844-759-3977
Office hours 8 a.m. – 4:00 p.m. M-F
www.eeca.coop

Board of Directors

Ken Jarrett, President
Steve Prest, Vice-President
Paul Hicks, Secretary-Treasurer
Randall Campbell
Larry Ebers
Allen Haake
Gilbert Kroening
Kevin Liefer
Paul Pyatt

Shane Hermetz
General Manager

Choose your payment option!
• At our office lobby, drive-thru,
drop-box, or payment kiosk
• Mail to: 1732 Finney Road,
Murphysboro, IL 62966
• Set up recurring bank draft or
credit card payments
• Use SmartHub portal, online
or mobile app
• By phone, using credit card or
checking account
• Off-site kiosks located at 2301 N
Reed Station Road in Carbondale
and 1306 N Market Street in Sparta
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purchasing and ordering of materials.
The bid process is already being used
for contracting out right-of-way management, utility contracting crews,
and large project line up-grades.
Information technology – Egyptian
Electric has implemented paperless
functions, such as service orders,
which not only saves in materials, but
in employee time and energies. We’re
driving more members to the web
to pay through e-bill and SmartHub.
We are promoting member engagement with social media, our website
and SmartHub, opposed to investing
in costs such as bill stuffers. These
measures help reduce labor, printing,
and postage costs.
Ways to Pay - We encourage members to use automatic bank draft and
recurring payment methods to cut
down on labor costs. We have three
payments kiosks, and have initiated
a 24/7 automated phone system for
members to make payments with
extended hours, which also is a convenience to the membership.
Write-offs - EECA has been able to
significantly reduce member account
write-offs over the last several years.
For example, write-offs were approximately $79,000 in 2010, to about
1/3 of that amount, approximately
$26,000 in 2017.
Automated Meter Reading - is
the technology of automatically
collecting energy consumption,
and transferring the data for billing,
troubleshooting, and analyzing. This
technology saves us the expenses of
periodic trips to each physical location to read your meter. Along with
this, we also utilize remote meters,
that can connect and disconnect a
meter with a click from our office.
Personnel- As far as our employees
we have maintained the same headcount number, if not less, over the
last several years, even though it has
become apparent to add additional
variations of full-time employees to
the EECA head-count. For instance,
in 2016 we hired an Informational
Technology (IT) Manager to meet the
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challenges and changes of technology
used in EECA’s business practices, prevent cyber security attacks through
employee training, along with
software and hardware reinforcement. Our IT Manager is an asset to
our organization and membership,
now having the ability to run software
and systems in house opposed to
contracting costly services had been
an expenditure in the past. Safety and
security will continue to be a priority,
as we continue to advance member
facilities and network. With that said,
we will most likely be losing 2/3 of
our work force in the next 5-10 years,
therefore additional employees will be
hired for future succession planning.

Because EECA has built a new headquarters, is this the real reason I will
see an increase in my bill?

From the beginning it has been
said that our new building could
potentially have little to no impact, or
an equivalent of up to a 1% increase,
to the membership. A new building is a long-term asset that provide
efficiencies and cost savings in itself.
There are also tax savings offered
as being apart of Jackson County’s
Enterprise Zone, and USDA REAP
grant money received in energy incentives, aside from other savings of
being in one primary location.

I am a low-energy user, so why do I
feel I’m being penalized?

If one member uses only 1 kilowatthour (kWh) of electricity and another
member uses 100 kWh of electricity, EECA still incurs about the same
cost to build the line, maintain the
distribution system, deliver electricity, calculate and bill each member.
It takes just as much equipment to
deliver 1 kWh as it does 100 kWh.
Therefore, each member must pay the
fixed costs that are associated with
their size of service to maintain the
financial health of the cooperative.
EECA does promote energy efficiency through its energy audit
offerings to help members reduce

unnecessary or controllable energy
consumption, and lower their electric bill, in turn lowering our billed
amount from our wholesale provider.

Are large power consumers/members
going to see the same percentage of
increase as the residential members?

The cost of service study looked
at the minimum amount of distribution equipment required to serve
a single member in each rate class.
This includes the cost of poles, wire,
transformers and meters. In addition, we need to properly allocate
the cost of the actual energy and
generating capacity (demand) to
each member class. Unfortunately,
due to the increase in energy rate
and demand charges, large power
and commercial users will most
likely see the largest increase in
their bill, because not only will their
monthly service and energy charges
increase, but their demand charges
will also increase.

If the rate increase won’t be reflected
in our bills until April, why do my bills
seem higher already?
The 2017/2018 winter bill season
was extremely cold. Bills cannot be
compared from one year to the next
based only on dollar amount, as bills

are a direct reflection of energy usage
(which are heavily dependent on temperature), and energy usage is based
solely on your usage patterns and
the efficiency of your home. Our rate
structure has not changed since 2012.
The Power Cost Adjustment (PCA)
is the only line item controlled by us,
that has fluctuated month to month.
It is not a new line item, and was
added back in 2008. It was a charge
beginning then into 2012. 2013
and forward it had been a credit,
and is used to maintain the financial
integrity of the cooperative, as a nonprofit, to address unforeseen and
fluctuating costs.
We implemented a partial PCA
credit for September 2017 usage
(October bills), and eliminated the
credit for October usage (November
bills). November usage (December
bills) also had no line item for the
PCA, mostly due to SIPC’s January 1st
effective wholesale energy rate increase, therefore we implemented a
PCA charge beginning for December
usage (January billing).
The January 2018 bills showed a
$0.004/kWh equivalent. Therefore,
for every 1,000 kWh, it is a $4.00
increase. For LP (Large Power) accounts we were already absorbing
the PCA charges from our wholesale
provider, SIPC.

When the new rates take effect, will
there continue to be a PCA charge?

When our March 1, 2018 rate
increases takes effect for April bills,
our margins, and therefore PCA, will
be reevaluated monthly. Our revenue is highly impacted by weather,
which cannot be predicted, but with
improved accounting methods we
have implemented for 2018 we will
have more accurate timed income
amounts to base the PCA on, and are
hopeful that the PCA will decrease.

Why can’t I choose another electric
provider?

EECA is a distribution cooperative,
so even if electric customer choice was
practical, EECA would still have a distribution cost structure and would still
be the distribution provider. Members
do have choices: wind turbines, solar
panels, permanent standby generators, propane or natural gas, however,
those can be significantly more expensive and not always reliable. Plus, who
else is going to pay out capital credits?
Heating, cooling, and hot water are
a home’s largest energy loads, typically
accounting for more than 60% of a
home’s total energy use. You do have a
choice of competing fuels and efficiencies for these, as well as the choice of
insulation and appliances in your home.

We would like to congratulate two of our employees on their retirement!
Sharon Gray began her career
with Egyptian Electric as a CSR (customer service representative) in the
Murphysboro office on Feb. 2, 1998.
After seven years in Murphysboro,
she became the billing coordinator
on Jan. 31, 2005 in Steeleville. She
was the billing coordinator until her
retirement on Feb. 5, after almost
exactly 20 years. 11-34-0014
Billy Korando began his career with us on March 23, 1989
as an apprentice lineman. After
successfully completing his

apprenticeship, he soon
became a journeyman
lineman out of the
Murphysboro office. In
early 2003, Billy was promoted to line foreman,
following the retirement
of John Donovan. Eleven
years later, Billy bid the
Sharon Gray
Billy Korando
open serviceman position, on Truck 28, and a
We wish them an enjoyable retireposition he would keep until his
ment and express our appreciation
retirement on Feb. 20 after over 28 for their service to Egyptian Electric
years of service.
Cooperative and our membership!
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Clearing for reliability
There are many ways Egyptian
Electric Cooperative provides safe
and reliable electric service. One of
the most common, and crucial ways,
is referred to as right-of-way clearing (or vegetation management). A
right-of-way (ROW) refers to a strip
of land underneath or around power
lines that your electric cooperative
has the right and responsibility to
maintain and clear.
Trees must grow at a distance far
enough from conductors where
they will not cause harm to individuals or disruption to electrical service.
Maintaining a cleared right-of-way
helps with pole inspections and
better visibility of rotten or broken
poles that could have otherwise
gone undetected. 55-20-0026
ROW clearing is also critical to
ensuring that we provide members
with affordable electricity. Egyptian
Electric Cooperative maintains
almost 2,000 miles of line that serves
nearly 15,000 members. Staying
ahead of the game keeps us from
having to come out after a storm to

restore power due to fallen trees and
poles, where preventable. Oil Field
Electric, or OFEC as you may see on
their trucks, is currently contracted
with Egyptian Electric to fulfill all of
our day-to-day tree trimming needs.
When a tree encroaches on the safe
distance, our vegetation management teams will trim back branches
and brush using chainsaws, bucket
trucks, tree climbers, brush chippers and mowers. ROW clearing also
keeps your family safe by ensuring
that tree branches do not become
energized due to close contact with a
downed power line. Power lines can
energize tree branches which is incredibly dangerous – even deadly. Be
mindful when around trees close to
power lines, and make sure your children know that climbing trees near
power lines is extremely dangerous.
Please consider if you have a tree
with a limb near the line(s) that
looks hazardous, or you are considering trimming a tree that is in
danger of falling on the lines, we ask
that you contact us before doing

Open House

Egyptian Electric Cooperative will conduct an open house to
our membership on Wednesday, March 14 at our new facility,
located at 1732 Finney Road, where will conduct tours of our
site! Tours will be hosted by our employees that day at 10:30
a.m., 12:30 p.m. and 2:30 p.m., with snacks provided by the
neighborhood co-op in Carbondale!
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any work. If there is any chance a
limb or tree could strike a power line
in the removal process, we would
prefer our crews to remove the limb
or tree in question.
The scheduled right-of-way work
for 2018 will be lines serviced off
five of our substations: Airport,
Campbell Hill, Murphysboro, Pyatt
and West Carbondale. The areas
to which it will concern are the
Ava, Campbell Hill, Cutler, DeSoto,
south of Pinckneyville, Vergennes,
Elkville, south of Murphysboro,
west and north of Carbondale
areas. Herbicide applications will
take place in the same 2017 tree
cut substation areas of Finney,
Grassy, Evansville and Bremen
substation feeder lines. If your
lines will be affected, you should
receive a post card in the mail prior
to tree work being done in your
area. Travis Deterding, our forestry
supervisor, will be happy to answer
any questions you may have or
meet you on site if necessary.

MEMBER

PRIZES

Every month we will have three
map location numbers hidden
throughout our Egyptian
Electric News section. If you
find your location number, that
corresponds to the one on your
bill, call our office and identify
yourself and the page that it is
on and you will win a $10 credit
on your next electric bill.

